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Mission:
We improve the lives of Alabamians through research-based

horticulture education delivered by a dedicated, trained,
and involved Extension volunteer team.

Vision:

As Alabama Extension Master Gardener volunteers

and ambassadors, we aspire to

= teach all generations

= inspire a lifelong pursuit of research-based knowledge
= serve as environmental stewards

= draw all people to the joys of gardening

Guiding Principles:

Guiding Principle 1:
We value and encourage
the teamwork of our
program community.

Guiding Principle 7:
We collaborate to ensure
a vibrant future for the
EMG Volunteer Program
and its mission.

Guiding Principle 2:
We are rooted in
research-based
knowledge
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We are advocates
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Guiding'Principle
We value and encourage the teamwork

of our program community.

We are Alabama A&M University, Auburn University, Alabama Extension, local
Master Gardener associations, the Alabama Master Gardeners Association,
and all Alabama Extension Master Gardener Volunteers.

Guiding'Principle'2:
We are rooted in research-
based knowledge.

It is the foundation of our volunteer training, community outreach, and
activities. Research-based knowledge guides us through our personal
gardening challenges and continues to feed our appetite for lifelong learning.

Guiding'Principle'3:
We are advocates for knowledge

in all Alabama communities.

We are dedicated to public programs that deliver trusted home horticulture
information. We use demonstration gardens, educational programs,
beautification projects, Ask-a-MG, and more to teach everyone

to integrate research-based best practices into their joy of gardening.

Guiding'Principle’4:
We are passionate
about gardening.

We believe that horticulture is critical to everyone’s daily life, no matter
where it is found. Gardening benefits and sustains human health,
celebrates nature’s beauty, and is an asset to community well-being.

Guiding'Principle'5:
We identify and implement projects

that address local needs.

We are local, accessible, dedicated, and engaged volunteers.
We seek to understand and address community needs through
Extension programs, partnerships, philanthropy, information
sharing, demonstration gardens, and mentoring.

Guiding'Principle’6:
We are committed
to environmental stewardship.

We are committed to protecting and supporting Alabama’s natural resources.
Our horticulture programs recognize and respect the connections between
cultivated landscapes and surrounding native environments.

Guiding'Principle'7:
We collaborate to ensure a vibrant future for the

Extension Master Gardener program and its mission.

We are Alabama A&M University, Auburn University, Alabama Extension,
local Master Gardener associations, the Alabama Master Gardeners
Association, and all Alabama Extension Master Gardener Volunteers.
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= Increase Awareness. Use a standardized public message
to connect with and educate future volunteers about
the program, locally and statewide.

= Network with Community Partners. Target organizations
and companies with a volunteer culture. These collaborations will
educate their employees and members about our EMG program’s
mission and volunteer projects.

= Increase Accessibility. Create program materials, training,
and events that accommodate different abilities and lifestyles.

21 support Extension Master Gardener Volunteers

= Enhance Professional Development. Organize regular training that
develops resources to enhance the skills and knowledge of EMG
volunteers in areas such as evolving horticulture, annual leadership
development, volunteer management, and Extension teamwork.

= Establish Mentorship Guidance. Develop flexible, local, and statewide
mentorship processes that keep everyone engaged and support local
leadership growth.

= Increase Accessibility. All reasonable efforts will be made
to develop programs, resources, materials, and events that are
accessible to all volunteers.

Ensure Extension Master Gardener Program Sustainability

= Maintain Diverse Volunteer Groups. Create outreach programs that
will retain a diverse group of volunteers in terms of age, backgrounds,
expertise, and interests.

= Maintain Standard Training Programs. Continue to provide consistent,
relevant curricula that enhance unity across the Alabama EMG Program.
Equip all EMGs interns and certified members with the tools to be
successful Extension volunteers.

= Expand Recognition System. Create new and expand existing
opportunities to recognize agent and volunteer contributions
and their teamwork beyond hours-based awards. Incentives should
foster a sense of everyone’s value to the EMG program’s mission.

Alabama EMG Program 5-Year Strategic Plan 3



Foster Sustainable Projects. Extension agents and MGs will support
sustainable gardening projects that contribute positively to the environment
and lead to community ownership of projects.

= Establish a Statewide Program Culture. Use leadership, team-building,
and internal communications to support and build unity across the Alabama
EMG Program.

= Create a Development Officer Position. This position will raise funds to
facilitate hiring additional personnel to achieve effective program management.

Expand Program Support and Collaborations. Assess and define program
management needs to request new personnel positions, such as agent
assistants, for local program support. Plan for new alliances at Auburn
University and Alabama A&M University.

Standardize the Public Message. Develop standardized marketing messages
and branded materials that promote the EMG name as synonymous with
research-based education. All marketing materials will be used by EMGs,
agents, and Extension offices.

Establish Alabama Extension-EMG Web Page. Develop a new Alabama
Extension-EMG web page with updated information, resources, program links,
and user-friendly navigation to promote the program, share success stories,
and attract potential volunteers.

Increase Community Outreach. Increase the program’s visibility by
participating in and hosting community events and projects with
branded marketing materials.

Use a Variety of Media. Connect with local newspapers, magazines, social
media, TV, and other outlets to promote the program and its community impacts.

5P Support Extension Agents

= Enhance Professional Development. Organize regular training that develops
resources to enhance the skills and knowledge of Extension agents in areas
such as evolving horticulture, leadership development, volunteer management,
and Extension teamwork. Advanced planning will coordinate around the agents’
other commitments.

= Support Collaborative Outreach. Assist Extension agents in developing
collaborative outreach plans that include local EMG expertise to address
specific needs and challenges identified in their communities.

= Support Applied Research. Develop partnerships that support agent
and EMG collaborations in current and future applied research and peer
reviewed publications.
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Thank you to the many voices that contributed to developing this
plan—1,002 survey respondents and 106 attendees in focus groups
and plan development retreats—Extension administrators, Home
Horticulture team and county office employees, Extension
Master Gardener volunteers, and members of the Alabama

Master Gardeners Association board.
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Kerry Smith

State Coordinator, Alabama Extension
Master Gardener Volunteer Program
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Kerry Smith, State Coordinator, Alabama Extension Master Gardener Volunteer Program, Auburn University

For more information, contact your county Extension office. Visit www.aces.edu/directory.

Trade and brand names used in this publication are given for information purposes only. No guarantee, endorsement, or
discrimination among comparable products is intended or implied by the Alabama Cooperative Extension System.

In accordance with Federal law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this
institution is prohibited from discriminating because of race, color, national origin, sex (including gender identity and
sexual orientation), age, disability, and reprisal or retaliation for prior civil rights activity. Program information may be
made available in languages other than English. Persons with disabilities who require alternative means of communication
for program information (e.g., Braille, large print, audiotape, and American Sign Language) should contact the Alabama
Cooperative Extension System Human Resources Department at (334) 844-5531 or the State of Alabama Governor’s Office
on Disability (GOOD) at (888) 879-3582 or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA
through the Federal Relay Service at (800) 877-8339. To file a program discrimination complaint, a complainant should
complete a Form AD-3027, USDA Program Discrimination Complaint Form, which can be obtained online at https://www.
usda.gov/oascr/how-to-file-a-program-discrimination-complaint, from any USDA office, by calling (866) 632-9992, or by
writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written
description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR)
about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted

to USDA by mail: U.S. Department of Agriculture Office of the Assistant Secretary for Civil Rights, 1400 Independence
Avenue, SW, Washington, D.C. 20250-9410; Fax: (833) 256-1665 or (202) 690-7442; or Email: program.intake@usda.gov.
This institution is an equal opportunity provider.
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