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Est. UCOP = (Total Production Costs – Cull Animal Revenue) / Total Pounds of Calf Production 

 
1. Decrease total production costs –  

A) Implement a sound fertilizer and lime program to achieve an economical quantity of 
forage production – Use legumes to provide nitrogen and store P & K in the ground 
during profitable years 

B) Shop around for fertilizer bargains (price by element used, broiler litter, bio-solids) 
C) Increase the number of days of grazing (limit, mob, strip, rotational, etc.) 
D) Reduce hay costs – (days fed, cost of hay, hay waste, hay fed, and/or number of animal 

fed) 
E) Reduce supplemental feed costs – (days fed, cost of supplement, supplement waste, 

supplement fed, and/or number of animals fed)  
F) Reduce labor expenditures – partner with your neighbors 
G) Reduce fuel costs – quantity used and price paid 
H) Minimize capital purchases (depreciation) and debt 
I) ??? 

 
2. Increase cull animal revenue – 

A) Identify preferred market windows to market cull animals (Winter & Spring) 
B) Add value to cull animals – quality grade, weight gain, breed them, dehorn, etc.  
C) Cull all open cows, cows with defects, cows producing less than xx percent of their 

body weight 
D) Sell animals with breeding value that don’t fit your production program 
E) ??? 

 
3. Increase pounds of calf production – (weaning percent and weaning weight) 

A) Implement a breeding season 
B) Shorten your breeding season 
C) Select cow and bull genetics to increase calf muscle and/or frame scores 
D) Determine pregnancy, calving, and weaning rates – correct any problems 
E) Implement a sound herd health program 
F) Wean feeder calves between 7-9 months of age  
G) Perform calf management practices (implant, deworm, fly control, etc.) 
H) Pre-condition feeder calves when profitable 
I) ??? 



  

 

 

 


