Smart Yards Incentive Program Project Application Form
Project selection criteria include: 

	· Project must be in the Saugahatchee Watershed.

	· Project must have a positive impact on the water quality of Saugahatchee Creek or one of its tributaries.

	· Project can be used for future demonstration/education purposes by SWaMP.

	· Applicant must possess a credible understanding of the nature and extent of the stormwater runoff/erosion or nonpoint source pollution problem and have the ability to successfully complete the project.  Project expertise and resource availability must be adequate and assured.

	· Project budget demonstrates good stewardship of grant funds for services to be provided (e.g. cost-effective; reasonable; justifiable; not “padded”). 

	· Applicant matches at least 40% of the total cost (as cash or in-kind services). If a project is approved, the project applicant must provide SWaMP with documentation of matching or in-kind project support in line with the match amount included in the budget of the application form.


Application Instructions for Project Funding:
1. Type all information requested in the Project Application Form (next page).  You can download the form from www.swamp.auburn.edu .
2. Complete all requested information. Proofread carefully to avoid omissions.
3. Mail or deliver the application to:

Eric Reutebuch, SWaMP Coordinator
250 Upchurch Hall

Auburn University, AL  36849-5415
4. Applications will be reviewed based on criteria previously listed. Potential project sites will be visited.
5. Applicants will receive a response either approving/rejecting their proposal. If approved, the applicant can complete the project, retain project invoices, and submit a final invoice for up to 60% reimbursement, along with documentation of match (at least 40%) of total project cost to address above (under #3 above).
6. SWaMP reserves the right to approve or disapprove all or any part of a proposal. We will be available to discuss project details and suggest project improvements/changes.
To be considered for project funding, please complete application items listed below, including all requested information.  Document should have one inch margins and type size no smaller than 11 point font.

1) Fill out all information requested on the Project Application Form.
2) Add a one to two paragraph Project Summary briefly describing: 

What: the type of BMP to be installed (rain garden, bioswale, riparian restoration, etc.)
Impact: estimate of area treated by the project (e.g., area draining into a rain garden)

Where: location of the project (street address)
Who: list the partners/landscapers, roles and responsibilities  

Cost: amount of funds requested from SWaMP, and a budget narrative of details
         describing what the funds will be used for

When: include schedule with estimated date of completion 

Project Application Form

Saugahatchee Watershed Management Plan
Department of Fisheries and Allied Aquacultures

250 Upchurch Hall, Auburn University, AL  36849-5415

                  PHONE:  (334)-844-4785             FAX:  (334)-844-3666
	Applicant:


	

	Address:
	

	Project Location*
	YES____ (check to verify that your property lies in the Saugahatchee Watershed)

Latitude ____________________   Longitude _______________________

	BMP(s) being installed
	

	NPS problem to be addressed: (stormwater runoff, erosion, other)
	

	Amount Requested from SWaMP:

Matching Funds or In-Kind Estimate:

Cost Estimate of Entire Project :
	Requested amount:

Match/In Kind amount:

Total cost:

	Benefits Expected:


	

	Contact Person:


	
	Phone:
	Date:


*If unsure of location relative to the Saugahatchee Watershed, contact SWaMP personnel for help
Project Budget

	Cost Categories
	Request from SWaMP
	Matching Funds

(cash or in kind)
	Total Costs

	Labor Costs: (list all entities involved)

 1.
	
	
	

	 2.
	
	
	

	 3.
	
	
	

	Materials:
	
	
	

	 1.
	
	
	

	 2.
	
	
	

	 3.
	
	
	

	Miscellaneous (specify):

	
	
	

	Totals:
	
	
	








