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Alligator production in environ-
mentally controlled houses is simi-
lar in intensity to production in
poultry and swine houses. As with
any highly intensified agriculture
activity, alligator farming has a
high degree of risk and demands
special management skills. Man-
agement skills in alligator produc-
tion are particularly critical since
these animals have been removed
from the wild only recently and
are not truly domesticated. Essen-
tial management skills for the alli-
gator producer are providing
proper physical conditions, ade-
quate nutrition, and a nonstressful
environment.

This fact sheet outlines basic man-
agement practices for growing alli-
gators from hatchlings to
harvest/market size.

Grow-out facilities

Many different designs of grow-
out facilities have been built.
Grow-out buildings are heavily in-
sulated concrete block, wood or
metal buildings with heated foun-
dations. The foundation is a con-
crete slab laced with hot water
piping or, less commonly, electric
heating coils. A constant tempera-
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ture is maintained in the building
by pumping hot water through
the pipes. The slab is poured over
insulation board to reduce heat
loss. Some grow-out houses are
earth-bermed to reduce further
heat loss. Pools, drains and feed-
ing areas are designed into the
foundation before the concrete is
poured. Approximately one-third
of the pen is above the normal .
water level and is used as a feed-
ing and basking deck. The remain-
ing two-thirds is a pool usually
about one foot deep at the drain.
The pool bottom slopes to a cen-
tral drain to facilitate cleaning.
Separate pens are constructed
within a building using concrete
block walls three feet tall.

Pens can be made almost any size.
In general, smaller pens are used
for rearing small alligators and as
the alligators grow, pens become
progressively larger. Many pro-
ducers stack small fiberglass or
metal tanks above the larger floor
pens for housing small gators.
This greatly increases the utiliza-
tion of space and heat within the
grow-out houses. Pens and tanks
must be “climb-proofed” to pre-
vent nimble young gators from es-
caping. Table 1 gives examples of
pen size to alligator size and corre-
sponding densities.

Many producers construct a cou-
ple sizes of grow-out pens and sim-
ply reduce the density by moving

Table 1. Recommended pen sizes for grow-out operations.1

Gator Pen size Gators/ Sq ft/ Sq ft needed
length Sq ft (lxw)2 pen gator 350 gators
7-15” 9 (3x3) 20 0.45 158

15-30” 120 (10x12) 80 1.50 525
30’’-4’ 168 (12x14) 50 3.36 1,176

4-5’ 192 (12x16) 50 3.84 1,344

5-6’ 216 (12x18) 40 5.40 1,890
1taken from Smith & Cardeilhac, 1981.
2length times width.




