Youth Leadership Career Development
Success Story

Betty Ann Broman & Marian Beck
Funded by a Rural Alabama Initiative Grant, Limestone County (Alabama) youth participated in a rare combination of leadership forums and on-site visits to career-potential venues in Alabama in 2008.

The program was led by Limestone County Extension Coordinator Betty Ann Broman, Regional Extension Agent for Youth Development Marian Beck, and 4-H Agent Assistant Verona Hargrave.

Twenty-one youth were selected through a competitive process based on leadership potential and career interests in agriculture and family and consumer sciences.  Partnerships were established with school systems and Family & Consumer Sciences and Agri-Sciences teachers in the schools.

During spring 2008, three leadership forums (led by Ms. Beck) were conducted to promote leadership, team-building, and priority setting.  These half-day forums included a team-building exercise at Decatur General Hospital and well as numerous activities that would exemplify decision-making and team-building concepts.

In June 2008, two one-day trips took the youth to area venues, including Alabama A&M University, Isoms Orchards, Shoals Commercial Culinary Institute, Maples Angus Farms, Jack O’Lantern Hydroponic farm, and Spring Market Place.  One lunch was furnished courtesy of the Limestone County Cattlemen’s Association and the second meal was provided at a venue in the Shoals area which featured products from the Hydroponic Farm visited earlier in the same day.
In July, a 5-day trip allowed the youth to visit such places as the Birmingham Farmer’s Market, Westerveldt Forestry, University of Alabama, Alabama Catfish Research Center, Chilton Horticulture Research Center, Cargill Plant Foods, Alabama Farmer’s Federation, Hyundai Manufacturing, Auburn University, Blue Bell Creamery, and The Birmingham Culinary Institute.  A wrap-up forum was conducted by Mr. Cecil Medders with Alabama Power Company to discuss how the above entities all work together to strengthen the economy of Alabama.

In the fall of 2008, two more leadership forums and a graduation program were conducted for the participants.  The graduation included a leadership challenge by Limestone county Probate Judge Michael Davis.  It was attended by parents and some County Commissioners.
All expenses for lodging and transportation and all but two meals were covered through the grant. 

This program was an unusual blend of in-house and off-site opportunities that permitted participants to experience the integration of Alabama’s educational, research, agricultural, and business economy.   The youth saw the richness of the Alabama economy in action and had experiences to see how they will fit into the future of that environment. 
Evaluations not only reported impact on future education and career plans, but a growth in decision making and a greater depth of understanding other individuals and the Alabama economy.  Youth gained an appreciation for the diverse economy of Alabama.  Personal growth was also indicated through the evaluations.   Among the statements shared in the evaluations were the following:

· The trip opened my eyes to all the work that goes into everything we use.  I am now more aware about what farmers are going through with their land, crops and animals.

· I’ve learned to be open minded and more outgoing.  Also, it’s extremely important to make connections and good impressions

· We got access to many places because of connections.  It showed me that impressions are important.  It made me be more open-minded about career choices.  Hearing everyone talk about how they got where they are today proved to me that you can change careers and be successful.
· I was amazed at all the industry and opportunities we have in our state; this program helped me step out of my ‘comfort zone’.

· I learned that you shouldn’t judge people by the way they look or their social status.  You should be willing to get to know everyone for who they are, not look down on them because they seem a little weird.  This part year I’ve had the privilege to get to know a lot of different people.  I wasn’t in my comfort zone all of the time but I’ve learned that there will be many times in the future where I won’t be.  I’m glad it went on these trips.  You really learn how people are by just living with them.  I am glad to say that through this leadership program I have new friends that will last a lifetime.  I am ready to take on college now with an open mind and new outlook on the way people are.

A thank you should go to leaders in education, business and industry throughout Alabama who helped with hosting and the logistics of the three trips.  Also, Alabama Extension System County Coordinators Teresa McDonald, Wayne Ford, Denise Shirley, Gay West, Jimmy Smitherman, and Jackie Ramsey deserve a thank you for assistance with local arrangements and a lot of behind-the-scenes work.
