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Mission Statement & History of Extension 

Our Mission 

 The Alabama Cooperative Extension System, the primary outreach organization for 

the land-grant mission of Alabama A&M University and Auburn University, delivers re-

search-based educational programs that enable people to improve their quality of life 

and economic well-being. 

Our History 

 In 1862, Congress passed a law granting land to each state for "agricultural and 

mechanical" institutions of higher learning. In 1890, Congress granted land to institutions 

educating Black citizens. In the late 1800s, the school that is now Tuskegee University be-

gan using a mule-drawn wagon as a "school on wheels" to teach rural people better ways 

to grow crops and feed their families. 

 The land-grant mission and teaching outside the classroom gave rise in 1914 to the 

national Cooperative Extension Service, whose mission was to "take the university to 

the people." 

 hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ 9ȄǘŜƴǎƛƻƴΩǎ ƪƴƻǿƭŜŘƎŜ ōŀǎŜ ŀƴŘ ŎŀǇŀŎƛǘȅ ƘŀǾŜ ŜȄǇŀƴŘŜŘ ǘƘǊƻǳƎƘ 

partnerships with hundreds of organizationsτall the way from local to international 

groups. 

 Through the work of more than 500 Extension agents and other field-based staff, 

in addition to specialists in many facets of our six program areas, the Alabama Coopera-

tive Extension System is bringing the research and knowledge of the land-grant universi-

ties and the Alabama Agricultural Experiment Station, and the expertise of our many 

partners, to the people. 
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Susan Wingard 

County Extension Coordinator 
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 Sandra Walton 
Administrative  
Support Associate II 

Leisa Myles 
Agent  
Assistant I 

Cathy Banning  
Administrative  
Support Assistant I 

Baldwin County Staff 

The Alabama Cooperative Extension System, the primary outreach organization for the land-grant mission of Alabama A&M University and 

Auburn University, delivers research-based educational programs that enable people to improve their quality of life and economic well-being. 
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Regional Extension Agents  

            Margaret Odom 
Family & Child Development 

        Anthony Wiggins 
Animal Science & Forages 

                    Rick Zapata 
           Consumer Science & 
Personal Financial Management 

              James Miles 
Commercial Horticulture 
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Regional Extension Agents (Continued) 

Cynthia Knowlton 
4-H & Youth Development 

Carolyn Bivins 
Human Nutrition, Diet & Health 

Beau Brodbeck 
Forestry, Wildlife 
& Natural Resources 

Amelia McGrew 
Food Safety, Preparation & Preservation 

                  Mike McQueen 
Home Grounds, Gardens & Pests 
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Urban Regional Extension Agents & Assistant 

   Denise H. Heubach  
Forestry, Wildlife, & Natural 
    Resources Management 
Home Grounds, Gardens 

               Elizabeth Phillips 
Nutrition & Career Development 

Bernadine Ransom 
Agent Assistant I 

            Amanda Outlaw 
Consumer Science & 

Personal Financial Management 



 7 

Extension Specialists 

Ayanava Majumdar 
Extension Entomologist 

                   Ellen Huckabay 
Administrator II, Outreach Programs 
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Extension Specialists 

              P. J. Waters 
Aquaculture & Recreational 

Pond Management 

Jody Thompson 
Aquaculture & Recreational 

Pond Management 

 ²ƛƭƭƛŀƳ ά.ƛƭƭέ ²ŀƭǘƻƴ 
Aquaculture & Recreational  

Pond Management 
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Health and Wellness Across the Lifespan 
Carolyn Bivins, Human Nutrition, Diet & Health 

Reached clients from Baldwin and surrounding areas at Health Fair in North Baldwin Wellness Center.  
¢ƘŜ 9ȄƘƛōƛǘ ǇǊƻƳƻǘŜŘ ά9ŀǘƛƴƎ ŀ /ƻƭƻǊŦǳƭ ±ŀǊƛŜǘȅ ƻŦ CǊǳƛǘǎ ŀƴŘ ±ŜƎŜǘŀōƭŜǎέ Φ  
9ƳǇƻǿŜǊŜŘ  мп {ŜƴƛƻǊ ŎƛǘƛȊŜƴǎ ŀǘ {ǘƻŎƪǘƻƴ /ƻƳƳǳƴƛǘȅ /ŜƴǘŜǊ ǘƻ άLƳǇǊƻǾŜ ǘƘŜƛǊ CƭŜȄƛōƛƭƛǘȅ ǿƛǘƘ /ƘŀƛǊ 
ŀƴŘ .ŀƭŀƴŎŜ 9ȄŜǊŎƛǎŜǎέΦ  
¢ǊŀƛƴŜŘ фт 5ŀȅ /ŀǊŜ tǊƻǾƛŘŜǊǎ ǿƛǘƘ ά/ƻƭƻǊ aŜ IŜŀƭǘƘȅέ ŀƴŘ άWǳǎǘ aƻǾŜέ ŎǳǊǊƛŎǳƭǳƳǎ Φ 
9ƳǇƻǿŜǊŜŘ у ŎƘƛƭŘǊŜƴΣ с ǇŀǊŜƴǘǎ ŀƴŘ н ƭƛōǊŀǊȅ ǎǘŀŦŦ ŀǘ ǘƘŜ ƭƛōǊŀǊȅ ƛƴ {ƛƭǾŜǊƘƛƭƭ ǘƻ άaŀƪŜ IŜŀƭǘƘȅ 
{ƴŀŎƪǎέ ŘǳǊƛƴƎ ǘƘŜ {ǳƳƳŜǊ wŜŀŘƛƴƎ tǊƻƎǊŀƳΦ 
Served as a Judge at the Baldwin County Fair. 
aŀƴƴŜŘ ǘƘŜ ά!/9{Υ ! ¢ǊŜŀǎǳǊŜ ƻŦ 9ŘǳŎŀǘƛƻƴŀƭ wŜǎƻǳǊŎŜǎέ ŀǘ ǘƘŜ /ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ IŜŀƭǘƘ CŀƛǊ ƛƴ 5ŀǇƘπ
ne.  
Encouraged 7 participants at the Prostate Cancer Awareness program in Robertsdale to consume 
more fruits and vegetables. 
Presented a Tobacco -Free (Prevention) program to 15 students at Camp Horizon.      
tǊŜǎŜƴǘŜŘ ά¢ƘŜ 9ǘƛǉǳŜǘǘŜ ŀƴŘ aŀƴƴŜǊǎ 5ƻ aŀǘǘŜǊέ ŀƴŘ άtǊŜǇŀǊƛƴƎ ŦƻǊ ŀ Wƻōέ ǘƻ ǎǘǳŘŜƴǘǎ ŀǘ /ŀƳǇΦ 
Horizon in Loxley, The Wilderness Camp in Perdido and the Delteens (Teens with Delta Sigma Theta 
Sorority) in Daphne for a total of 65 students. 
Manned the NEAFCS Exhibit at the County Commissioners Meeting in Orange Beach and talk with 
County Commissioners from throughout the State.  
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Health and Wellness Across the Lifespan 
Cynthia Knowlton, 4-H & Youth Development 

Jan-Apr: Conduct JMG/Health & Nutrition from the Garden Program to after-school youth at Fairhope-
Point Clear Rotary Youth Club. 20 youth x 7 programs = 140 youth . 
June 1-3: Conduct Just Move Alabama! Programs to summer camp students at Fairhope-Point Clear 
Rotary Youth Club. 25 students x 9 programs = 225 youth.  
July 6-8: Conduct Health & Nutrition from the Garden to youth at Faith & Knowledge Campus in Stock-
ton, AL. 28 participants.  
July 19-21: Conduct Just Move Alabama Program to youth at Faith & Knowledge Campus in Stockton, 
AL. 25 participants. 

 
Margaret Odom, Family & Child Development 

October 28, 2010 - Cross Roads Headstart, How to Manage Stress Effectively. 
November 4, 2010  - Daphne Civic Center, Deadly Look Alikes Exhibit. 
November 14, 2010  - Orange Beach, Dealing With Stress Related to the Oil Spill. 
December 9, 2010 ς Cross Roads Headstart, Learning Activities for School Age Children. 
January 12, 2011 ς Baldwin County Girls Residential Wilderness Program, Developing Self-Awareness 
and Self Improvement for the individual. 
February 2, 2011- Crossroads Headstart, Social and Emotional Development for 3-5 year old. 
February 24, 2011 ς Crossroads Headstart, Positive Guidance for School Age Children. 
March 24, 2011, Positive Discipline With School-Aged Children. 
June 7, 2011 ς Prostate Awareness Program, Baldwin County Health Department, Robertsdale. 
June 17, 2011- Color Me Healthy Training, Partnering with Loxley Headstart for Migrant Workers. 
June 29, 2011 ς Loxley Civic Center, Being Responsible and Sun Safety. 
July 5, 2011 ς Bay Minette Public Library, Sun Safety Program.  

 
Elizabeth Phillips, Urban & Bernandine Ransom, Agent Assistant 

Urban Nutrition Education Program (UNEP) ς 42 adult participants completed 
a ten-lesson series demonstrating improved nutrition knowledge and changes 
in behavior in daily exercise and shopping habits.  The Wise Eating  and Activity 
for a Lifetime of Health (WEALTH) curriculum was taught.  Daphne Senior Cen-
ter.  
Power of Choice lessons- 47 children completed ten lessons on basic nutrition 
and physical activity.  Pre-test and post-test results indicated improved 
knowledge and new skills for participants in reading food labels, food preparation and in shopping, 
healthy snack choices, food safety, and exercise topics.  Fairhope Youth Center. 
Community Health, Aerobic, and Motivational Program Initiating Optimal Nutrition (CHAMPION)-24 
youth participants completed a four-week program showing increases in knowledge and skills as indi-
cated in pre-test and post-tests at the Fairhope Youth Club. 
Baldwin County Department of Human Resources Supplemental Nutrition Assistance Program (food 
stamps)- 51 clients participated in nutrition lessons which focused on MyPyramid.gov and the Dietary 
Guidelines for Americans.  Participant and staff evaluations indicated improved knowledge and skills 
following the classes.   

 
Amelia McGrew, Food Safety, Preparation & Preservation 
ά/ƻƻƪƛƴƎ ²ƛǘƘ YƛŘǎέ tǊŜǎŜƴǘŀǘƛƻƴ ƘŜƭŘ ŀǘ ±ƛǎƛƻƴǎ 5ŀȅŎŀǊŜ ƛƴ .ŀȅ aƛƴŜǘǘŜΣ !ƭŀōŀƳŀ ƻƴ оκмсκнлммΦ  но 
children and 9 adults were trained. 
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Workforce Development 

Susan Wingard, County Extension Coordinator 
Participated in Broadband Training and made contacts for community forum. 

 
 
Amanda Outlaw, Urban, Consumer Science & Personal Financial Management 

Welcome to the Real World 
 An interactive simulation with activities and training that provides information on career planning, 
 financial management and decision making skills. The goal is to help promote family and community 
 involvement in the career and educational planning process by using community/ family volunteers. 
 Students experience choosing careers, writing checks and making decisions for themselves/family. 

  Central Baldwin February 2010 ς 96 students, 12 volunteers 
 Spanish Fort High School ς February 21-23, 2011, 102 students, 4 volunteers  
 North Baldwin Center for Technology April 1, 2010 ς 15 students, 3 volunteers 
 

Bill Walton, Aquaculture & Recreational Pond Management 
Off-Bottom Oyster Farming 

Establishing a demonstration commercial oyster farm in Bon Secour Bay. 
Preliminary market assessment of premium oysters for the halfshell market. 
Identifying the permitting process for off-bottom oyster farming. 
Providing technical guidance to potential off-bottom oyster farmers. 
5ŜǘŜǊƳƛƴƛƴƎ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ŀƴ ƻȅǎǘŜǊ ŦŀǊƳƛƴƎ ΨŜƴǘŜǊǇǊƛǎŜ ȊƻƴŜΩ ǿƛǘƘƛƴ .ŀƭŘǿƛƴ /ƻǳƴǘȅΦ 
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Safe and Secure Food Supply 

 
 
Amelia McGrew, Food Safety, Preparation & Preservation 
άCŀŎǘǎ ϧ CƛǎƘƛƴƎέ ²ƻǊƪǎƘƻǇ ƘŜƭŘ ƛƴ hǊŀƴƎŜ .ŜŀŎƘ ƻƴ лфκмпκнлмлΦ  мт /ƘŀǊǘŜǊ .ƻŀǘ /ŀǇǘŀƛƴǎ ǘǊŀƛƴŜŘ ƻƴ 
seafood safety protocol in response to Deep Horizon Oil Spill. 
άCƻƻŘ {ŀŦŜǘȅ ϧ {ŀƴƛǘŀǘƛƻƴ Lƴ ǘƘŜ YƛǘŎƘŜƴέ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ŀǘ 9ƭōŜǊǘŀ aƛŘŘƭŜ {ŎƘƻƻƭ ƻƴ фκмсκнлмлΦ  !ƭƭ 
FCS classes were trained in the four concepts of Food Safety.  Clean, Separate, Cook & Chill. 
ά{ŜǊǾ{ŀŦŜ tǊŜ-¢ǊŀƛƴƛƴƎέ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ŀǘ {ǇŀƴƛǎƘ CƻǊǘ IƛƎƘ {ŎƘƻƻƭ ƻƴ лмκмпκнлммΦ  пп ƧǳƴƛƻǊ ŀƴŘ ǎŜƴπ
ior level students received training on safe food handling, cross-contamination and allergens through-
out this class. 
ά CƻƻŘ {ŀŦŜǘȅ ϧ {ŀƴƛǘŀǘƛƻƴ Lƴ ǘƘŜ YƛǘŎƘŜƴέ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ŀǘ Cƻπ
ley Middle School on 1/24/2011.  All FCS classes were trained in 
the four concepts of Food Safety.  Clean, Separate, Cook & Chill. 
άCƻƻŘ {ŀŦŜǘȅ ŦƻǊ {ƻǳǇ YƛǘŎƘŜƴǎέ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ƻƴ лмκнтκнлмм 
to local church organizations who partner with the Bay Area 
Food Bank in the distribution of food for the needy.  Over 27 
local organizations received training in the area of Food Safety. 
άWŀƳǎ ϧ WŜƭƭƛŜǎέ ²ƻǊƪǎƘƻǇ ƘŜƭŘ ŀǘ 9ƭōŜǊǘŀ aƛŘŘƭŜ {ŎƘƻƻƭ ƻƴ 
4/08/2011.  Over 120 students were granted the opportunity to 
can their very own homemade jam or jelly and take home. 

 
 
Bill Walton, Aquaculture & Recreational Pond Management 
Seafood Safety 

Conducted several workshops on assessing seafood safety for seafood processors & charter boat cap-
tains (Harvest Open Waters series). 
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Financial Literacy Across the Lifespan 

 

 

Rick Zapata, Consumer Science & Personal Financial Management 

Budget Workshops-May 4, 11, 18, 25, Magnolia Springs. 
Estate Planning Workshop-May 26, Fairhope Public Library. 
Small Business Workshops-June 7, 9, 14, 16, Fairhope. 
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Sustainable Agricultural and Forestry Systems 
 
P.J. Waters, Aquaculture and Recreational Pond Management  
K12 Aquascience 

Annual Teacher Workshop held in Gadsden for Science and Vo-Ag teachers. 
Current Programs at Robertsdale High School.  

Recreational Pond Management 

Weed analysis, water quality, fish health, angling success, pond construction and other small im-
poundment related consultation available to citizens of Baldwin County. 
Regional workshops for citizens throughout Southwest Alabama focused on improving the success and 
enjoyment of pond ownership. 

 
Beau Brodbeck, Forestry, Wildlife & Natural Resources 

09/16/2010 ς Low Impact Development Workshop, Fairhope, AL ς 40 attended. 
 Description:  Worked with the School of Landscape Architecture to develop a workshop on Low 
 Impact Development  for the Gulf Coast Region.  Presented the section on trees and construction. 

10/21/2010 ς Identifying Hazard Trees for Insurance Workshop, Fairhope, AL ς 6 attended. 
 Description: Developed a workshop upon the request of a local insurance agency interested in  
 learning how to assess hazard trees to prevent tree failure during storms. 

11/23/2010 ς CƻǊŜǎǘǊȅ ŀƴŘ ¢ǊŜŜ L5 /ƘƛƭŘǊŜƴΩǎ tǊƻƎǊŀƳΣ DǳƭŦ 
Shores, AL ς 120 attended. 

 Description: Invited to present to 7th grade kids on for 
             estry and tree ID at an outdoor program at Gulf State  
             Park. 

01/27/2011 ς Identifying Dangerous Trees in Your Yard 
Workshop, Baldwin Co. ς 25 attended. 

 Description: Developed a two part(2 nights)  workshop    
             to train homeowners on how to identify potentially  
             dangerous  trees around their homes. 

02/10/2011 ς Tree Selection, Maintenance and Care 
Presentation, Robertsdale, Baldwin ς 18 attended. 

 Description:  Presented to the Robertsdale Garden Club for 1 hour. 
02/16/2011 ς Backyard Wildlife High School Presentation, Gulf Shores, Baldwin ς 60 attended. 

 Description: Invited to present to senior science students at the Gulf Shores High School on 
 Wildland Urban Interface  and Back yard wildlife. 

03/22/2011 ς Tree Selection and Maintenance Master Gardener Talk, Fairhope Baldwin Co. ς 60 at-
tend. 

 Description: Invited by the Baldwin Co. Master Gardeners to talk about tree selection, planting and 
 maintenance. 

06/13-14/2011 - Identifying Dangerous Trees in Your Yard Workshop, Fairhope , Baldwin Co. ς 45 att. 
 Description: Developed a two part (2 nights)  workshop to train homeowners on how to identify 
 potentially dangerous  trees around their homes. 
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Sustainable Agricultural and Forestry Systems 

Anthony Wiggins, Animal Science & Forages 
 

Forage Systems (Farm Day) Regional Program held in Atmore. 
Opportunities for Value-Added Livestock Marketing (Alternative Beef Opportunities) Regional Program 
held in Atmore. 
Livestock & Forage Economics (Profit Profiles) On-going Regional Program publicized in all counties. 
Army Worm Scouting ς On-going project that provided scouting sweep nets to all counties in coopera-
ǘƛƻƴ ǿƛǘƘ !ƭŀōŀƳŀ /ŀǘǘƭŜƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴΦ 
Forage Systems (Precision Ag On-farm demonstrations).  
Forage Systems (Managing Livestock During Drought Conditions) Regional meetings held in Escambia, 
Baldwin, Mobile, & Clarke Counties. 
On -farm demonstrations (Weed Control, New Products) Conducted in Conecuh, Monroe, & Clarke 
Counties, but beneficial to all counties. 
Forage Systems (Gulf Coast Agribusiness Conference Presentation) Regional program held in FL. 
Opportunities for Value Added Livestock Marketing (Herd Builder Replacement Female Sale) Marketing 
opportunity for all producers in the Southwest Region. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dr. Ayanava Majumdar, Extension Entomologist (statewide) & State SARE Coordinator (Auburn Universi-
ty)  

Integrated Pest Management in Peanuts: Focus on Below-ground Insect Pest Control for Reducing Afla-
toxin Contamination. 
Integrated Pest Management Program in Vegetable Crops: Focus on Strengthening a Statewide Sus-
tainable Agriculture Movement.  
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Environmental Stewardship 
 
 
Cynthia Knowlton, 4-H & Youth Development 
/ƻƴŘǳŎǘ {ƪƛƴǎ ƴΩ {ƪǳƭƭǎ ǇǊƻƎǊŀƳ ǘƻ wƻǘŀǊȅ ¸ƻǳǘƘ /ƭǳō ȅƻǳǘƘ ƛƴ CŀƛǊƘƻǇŜΣ ![Φ пт ǇŀǊǘƛŎƛǇŀƴǘǎΦ 

 
 
 
P. J. Waters, Aquaculture and Recreational Pond Management  

Volunteers for the 2010 Oyster Gardening Season totaled 62 at 43 gardening sites around Mobile Bay. 
17,500 oysters grown for restoration. 
Surpassed 400,000 live oysters planted on restoration sites in Mobile Bay. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Denise Heubach, Forestry, Wildlife, & Natural Resources Mgt., Home Grounds, Gardens & Home Pests 

Beyond Rain Barrels Workshop (June 2011). 
Alabama Water Watch: Bacteriological and Water Chemistry Monitoring Workshop (Certified Moni-
tor). 
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Special Funded Projects 
Beau Brodbeck, Forestry, Wildlife & Natural Resources 
2010 Grants: 

$9,500 ς Gulf Coast RC&D ς Chainsaw Safety After Storms ς Bald-        
            win/Mobile and Houston Counties. 
 Description:  Grant submitted to conduct five chainsaw safety  
             seminars and workshops on chainsaw safety.  The audience in- 
             cluded loggers, city personnel, professional arborists and home 
             owners. 
 Progress: Concluded workshop in June of 2010. 
 Outputs: Conducted 5 Chainsaw Safety workshops and trained   
             a total of 167 people in chainsaw safety and precision felling.  Workshops were located at Five  
             Rivers Delta Center, Fairhope and Dothan. 

$4,500 ς COWACO RC&D ς Trees and Construction Conference ς Birmingham, AL 
 Description:  Grant submitted to conduct 1 professional conference in Birmingham, AL on Trees 
 and Construction.  The workshop seeks to attract a non-traditional audience of builders,  archit- 
             tects, landscape architects, planners, arborists and city personnel to learn about how to  pre    
             serve trees during construction and development. 
 Progress: Workshop scheduled for March 1, 2011 
 Outputs: Conducted 1 workshop that trained 90 nontraditional professionals. 

$6,400 ς Gulf Coast RC&D ς Alternative Forest Products Workshop & Tour ς Escambia & Baldwin/
 Mobile 

 Description:  Grant submitted to conduct 2 workshops on alternative forest products.  The idea 
is  to provide alternative avenues of income for medium and small forest landowners in Escambia 
 and Baldwin counties. 
 Progress: Workshops scheduled for July 12 and August 4 in Brewton and Five Rivers Delta Cen- 
             ter respectively 

$1,750 ς Alabama Urban Forestry Association ς Urban Forestry Soil Compaction Study ς Auburn, AL 
 Description: Grant submitted funded by the Alabama Urban Forestry Association and in  partner
 ship with the USDA Soil Dynamics Lab to study the impacts of common compaction reducing ma-
 terials used in urban forestry during construction. 
 Progress: Study conducted in May of 2011 at the Agricultural Research Station in Shorter, AL and 
 data is currently being processed at the Soil Dynamics lab at Auburn University. 
 Outputs:  None at this time. 
 
Rick Zapata, Consumer Science & Personal Financial Management 

35 Initial Trade Adjustment Assistance Orientation Training Workshops trained 318 participants: 
Baldwin County 103 Participants. 
76 Small Business Workshops (12 hours) trained 215 participants: Baldwin County 71 Participants. 
Initial Business Plans were completed by all 215 Participants. 

 
Anthony Wiggins, Animal Science & Forages 

Backyard Beef Production ςOn-going on farm project in the Gulf Coast & AlaTom RC&D regions. 
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Special Funded Projects 
 

Susan Wingard, County Extension Coordinator 

Federal Road Initiative 
Received Federal Road Initiative Grant for $9,050 
 Worked with Baldwin County Archives Department to develop Federal Road presentation and ex-
hibits to be used at fair, 4th grade classes and community libraries.  

Head Start on Healthy Start by Kindergarten  
Presented Color Me Healthy introductory training at Greene County Head Start Center to 28 people.  
Presented Color Me Healthy, part two, Magnolia Springs Head Start to 8 staff members. Since imple-
menting the program, the staff members are hearing the children make comments when their meals 
do not include a variety of colors.  
Participate in meeting at East Coast Migrant Head Start in Loxley and provide MyPyramid for Pre-
schoolers publications in Spanish for 12 participants.  

 
Dr. Ayanava Majumdar, Extension Entomologist (statewide) & State SARE Coordinator (Auburn Uni-
versity)  

Trap cropping for Stink Bug Management (Extension IPM Coordination Grant).  
Detection of Lesser Cornstalk Borer in Peanuts (National Peanut Board Grant). 
Intensive IPM Campaign in Alabama: IPMςCORE (Alabama State Department of Agriculture & Indus-
tries Grant). 

 
Amanda Outlaw, Urban, Consumer Science & Personal Financial Management 

Health Rocks 
 A healthy lifestyle program that focuses on helping youth resist tobacco, alcohol, drugs and peer 
 pressure influence through interactive presentations. 

 Bay Minette Intermediate School ς September ς October, 2010, 120 students. 
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Special Funded Projects 
Jody A. Thompson, Aquaculture and Recreational Pond Management 
 
Working Waterfronts ς Traditionally, residents of Alabama coastal counties have relied on access to the 
water for their livelihoods and recreation. Generations of families based in places like Orange Beach, and 
operate fishing boats, seafood processing facilities, boat yards and support industries. These water-
dependent industries have tremendous economic impacts in our state, including an estimated economic 
value of landing of $127 million*. Fishing, including the charter industry, and non-consumptive water-
related activities around Mobile Bay add $3 billion to the Alabama economy*. (*S. Chang, University of 
South Alabama) More and more, water access and dock space are being lost along the Gulf Coast be-
cause of changes in land use and development pressures. The effects of Hurricanes Ivan and Katrina have 
hastened these changes. Without access and docking ς a working waterfront ς water dependent indus-
tries will not be able to operate and related businesses also will suffer. In addition to economic losses, the 
traditional community culture and character could be lost if working waterfronts disappear. 

Through the work of ACES staff, Alabama is one of a handful of states on the forefront of protecting 
and preserving working waterfront access for future generations. 
Provided facilitation, leadership, and technical assistance to more than 40 diverse stakeholders com-
prising the Alabama Working Waterfront Coalition, ranging from commercial and charter fishermen 
to realtors to chambers of commerce and Keep Mobile Moving. 
Produced fact sheets, web pages, and media placement to increase public knowledge of working wa-
terfronts. 
Facilitated the Alabama Waterfront Access Study Committee, created by the Alabama Legislature.  
Drafted and submitted a Final Report to the Legislature detailing 13 recommendations by this state-
wide committee to protect and preserve working waterfront access throughout Alabama. 

 
Coastal Access and Resiliency ς bŜŀǊƭȅ рл҈ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾŜǎ ǿƛǘƘƛƴ рл ƳƛƭŜǎ ƻŦ ǘƘŜ ŎƻŀǎǘΣ 
and that number is only expected to grow in the future. In order to maintain a sustainable lifestyle, 
coastal communities should develop in a way that is resilient to coastal hazards. 
5ŜǾŜƭƻǇŜŘ ǘƘŜ ǿŜōǎƛǘŜ ά!ŎŎŜǎǎƛƴƎ ǘƘŜ !ƭŀōŀƳŀ /ƻŀǎǘέ ǿƛǘƘ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻǾƛŘŜŘ ōȅ aŀƛƴŜ {Ŝŀ DǊŀƴǘ 
and the Mississippi- Alabama Sea Grant Legal Program. This web portal provides citizens of Alabama 
with information on the rights and responsibilities of coastal access in Alabama, both for land owners 
and users. 
In conjunction win the Gulf of Mexico Alliance, began the distribution of the Coastal Community Re-
silience Index.  The CRI provides coastal municipalities with a snapshot of their natural hazard prepa-
rations and response planning, indicating strengths and weaknesses.  ACES staff will coordinate re-
gional training and implementation throughout Gulf Coastal states. 

 
Carolyn Bivins, Human Nutrition, Diet & Health 
!ǘǘŜƴŘŜŘ ŀ ά/ƻƭƻǊ aŜ IŜŀƭǘƘȅέ ¢ǊŀƛƴƛƴƎ ǿƛǘƘ aƛƎǊŀƴǘ ²ƻǊƪŜǊǎ IŜŀŘ {ǘŀǊǘ hŦŦƛŎŜ {ǘŀŦŦ  ƛƴ [ƻȄƭŜȅΦ 
tǊŜǎŜƴǘŜŘ ά9ŀǘƛƴƎ IŜŀƭǘƘȅ ŦƻǊ ǘƘŜ IƻƭƛŘŀȅέ ǘƻ мл IŜŀŘ {ǘŀǊǘ ǇŀǊŜƴǘǎ ŀǘ aŀƎƴƻƭƛŀ {ǇǊƛƴƎǎ IŜŀŘ {ǘŀǊǘ 
hŦŦƛŎŜ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ 5ǊΦ ¢ŀƧŜǳΩǎ ƎǊŀƴǘ ǇǊƻƎǊŀƳ . 
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On-Going (Base) Programs 
Cynthia Knowlton, 4-H & Youth Development 

Sept 2010-July 2011: Train 11 adults in 4-H Volunteer Training throughout the county. 
Sept 18: Plan, organize and conduct a regional 4-H Outdoor Field Day at Poarch in Atmore. Program 
included archery, skeet-ǎƘƻƻǘƛƴƎΣ ōƛǊŘǎ ƻŦ ǇǊŜȅ ϧ ǎƪƛƴǎ ƴΩ ǎƪǳƭƭǎΦ ун ǇŀǊǘƛŎƛǇŀƴǘǎΦ 
Oct 16: Attend BirdFest in Fairhope with 12 participants from Fairhope-Pt Clear Rotary Youth Club 
(RYC). 
Oct 19: Assist with Baldwin County Health fair at Robertsdale Coliseum*. 
Nov 8: Present Junior Master Gardener/4-H program to Fairhope Garden Club. 33 participants. 
Nov 18: Assist with 4-I /ǊŜŀǘƛǾŜ ϧ tŜǊŦƻǊƳƛƴƎ !Ǌǘǎ /ƭǳō ǇǊƻŘǳŎǘƛƻƴΣ ά¢ƘŜ DǊƛƴŎƘέΣ ƛƴ .ŀȅ aƛƴŜǘǘŜΦ 
 bƻǾ мфΥ !ǎǎƛǎǘ ŀǘ .ŀƭŘǿƛƴ /ƻ IŜǊƛǘŀƎŜ aǳǎŜǳƳ ǘƻǳǊ ǘƻ {ǘΦ tŀǘǊƛŎƪΩǎ ǎǘǳŘŜƴǘǎΦ тф ǇŀǊǘƛŎƛǇŀƴǘǎΦ 
Dec 16: Organize 4-H Holiday Jubilee. 4-IΩŜǊǎ ŎƻƭƭŜŎǘŜŘ ŀƴŘ ŘƻƴŀǘŜŘ ǘƻ ¢ƘŜ tǊƻŘƛǎŜŜ tŀƴǘǊȅ ƛƴ {ǇŀƴƛǎƘ 
Fort as community service. 53 participants. 
Jan-Apr: Conduct JMG Health & Nutrition from the Garden programs to RYC youth in Fairhope. 
Feb 11-13: Attend and chaperone 11 4-IΩŜǊǎ ǘƻ п-H Mid-Winter Leadership Retreat at  
4-H Center. 
Feb 17: Attend Exploreum Insect Exhibit in Mobile with Fairhope RYC/JMG youth. 20 participants. 
Feb 18: Attend Arbor Day in Fairhope with RYC youth. 6 participants. 
Feb 26: March with RYC youth in the Mystic Mutts of Revelry Mardi Gras Parade in Fairhope. 12 partic-
ipants with pets. 
Mar 12: 14 4-IΩŜǊǎ ŦǊƻƳ /ƭŜŀƴ ¢ƘǊƻǳƎƘ !ǊŎƘŜǊȅ /ƭǳō ƛƴ CƻƭŜȅ ŀǘǘŜƴŘ ǘƘŜ {ǘŀǘŜ п-H Archery Champion-
ship in Anniston, AL. 
Mar 17: Attend JMG meeting with Fairhope Intermediate School Administration. Program is delivered 
ǘƘǊƻǳƎƘ ǎŎƘƻƻƭΩǎ tǊƻƧŜŎǘ WǳōƛƭŜŜΦ !ƭƭ ǎǘǳŘŜƴǘǎ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ  ƎŀǊŘŜƴƛƴƎ ǇǊƻƎǊŀƳΦ 
Apr 15: Assist with 4-H Creative & Performing Arts Club 
ǇǊƻŘǳŎǘƛƻƴΣ ά!ƭƛŎŜ ƛƴ ²ƻƴŘŜǊƭŀƴŘέ ƛƴ 5ŀǇƘƴŜΦ 
May 10: Organize and conduct 4-H Awards Jubilee. Coun-
ty 4-IΩŜǊǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘƛǎ ŀƴƴǳŀƭ ƎŜǘ-together and 
community service project. Personal items were collected 
as tornado-relief efforts for 4-H families in Hackleburg, 
AL. 56 participants. 
May 13: Assist with MEE program at Pine Grove Elemen-
tary School. 74 students. 
May 18: Attend Baldwin Botanists/JMG graduation. 10 
participants. 
May 24: Train Conduct 4-H Volunteer Training in Daphne, 
AL. 
June 1-3: Conduct Just Move Alabama programs to RYC youth in Fairhope, AL. 
June 11: Held Pet Celebration Day at Tractor Supply Co in Summerdale with So Jumpers 4-H Horse 
Club. 8 participants. 
June 15-17: Attend 4-H Summer Camp with 18 campers and 4 chaperones. 
July 6-8: Conduct JMG Health & Nutrition from the Garden programs to youth at Faith & Knowledge 
Campus in Stockton, AL. 28 participants. 
Wǳƭȅ ммΥ /ƻƴŘǳŎǘ {ƪƛƴǎ ƴΩ {ƪǳƭƭǎ ǇǊƻƎǊŀƳ ǘƻ w¸/ ȅƻǳǘƘ ƛƴ CŀƛǊƘƻǇŜΣ ![Φ пт ǇŀǊǘƛŎƛǇŀƴǘǎΦ 
July 11-15: Attend State 4-H Horse Show in Montgomery, AL. 7 participants. 
July 18-21: Conduct Just Move Alabama program to youth at Faith & Knowledge Campus in Stockton, 
AL. 25 participants. 

 
 


